
Infrastructure Capital Improvement Plan
(ICIP)



ICIP provides information from local governments on priority 
infrastructure projects for their communities, including details 
of each project, funding time frames, and estimated costs over 
the current 5-Year cycle.

The intent is to use this process to plan for future capital 
project needs.

This information is used by the legislators to determine 
priorities for capital outlay allocation to local governments.

The process calls for each local government to designate that 
jurisdictions “Top 5” projects.

Generally, funds coming thru the State of New Mexico, can 
only be allocated to projects listed in the ICIP, and they do not 
need to be a “Top 5” to get funded.

What is the ICIP?:



Current ICIP:
Requested: Received:

#1 RIAC Airport Roof Replacements $750,000 $1,450,000
#2 Road Reconstruction and ADA Upgrades $1,000,000
#3 Senior Center Roof $385,000
#4 Fire - New 105 Foot Aerial Ladder $1,500,000
#4 Cemetery Street Reconstruction $150,000 $150,000
#5 Fire Station Roof Replacements $160,000
#6 Bridge Replacement $1,000,000
#7 Replace Large Diameter Water Valves $750,000
#8 Replace Large Diameter Water Lines $,2,000,000
#9 Fire Training Center Improvements $300,000
#10 Replace Small Diameter Water Lines $1,000,000
#11 Rehab Manholes $250,000
#12 Cahoon Pool Demo $400,000
#13 Reconstruct Cahoon Drainage & Roadway $3,000,000
#14 CDBG Project $500,000
#15 City Hall / Annex Renovations $5,000,000
#16 Parks and Recreation Masterplan $125,000
#17 Convention Center HVAC Improvements $150,000
#18 Museum Storage Project $200,000

$14,460,000

Awarded



What is the ICIP?:



What is the ICIP?:

5 Pages Later…



A. Internal Review: Staff prepares draft ICIP (June)

B: Infrastructure Committee: The draft ICIP is presented to the
Infrastructure Committee for their review
and recommendations (July)

C. City Council: Formal adoption of a Resolution identifying
the “Top 5” priorities (August)

D. Depart. of Finance Administration: Staff inputs the revised ICIP spreadsheet into
DFA databases (September)

E. Results Released: Results will follow the end of the NM
legislative session.

F. Administrative Stage: Bond forms, bond sale, and contract

ICIP Schedule:



Questions?
Thank you!


